A Post-Hierarchical Framework

(fr.:-r Modern Urban vaernance)

When a Clty Starts I \ !
Thinking Together -

From Superficial City Branding to the
Architecture of Collective Intelligence




The lllusion of
the Single Story

Alytus, Lithuania, cannot be captured by
a single marketing slogan. These four o

distinct urban realities do not alternate;
they exist simultaneously.
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Layer 1: Organic
Landscape & Water

Layer 2: Industrial
Heritage & Production

Layer 3: Contemporary
Residential Fabric

Layer 4: Shrinking &
Fragmented Periphery

Clashing identities are not a marketing failure to be smoothed over. They are the actual, unvarnished reality of the city.




The Four Pillars of
Urban Authenticity
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Multiple Identities Embodied Cognition

The city does not require one The city is read physically—by
final, definitive answer to walking, feeling distances,
“what it is.” borders, and transitions.

Emotions as Data Unsanitized History

Pride, confusion, and silence are Complex and painful pasts remain
not subjective noise; they reveal |in the shared space, rather than being
the structure of collective memory. erased for sterile representation.




Memory is Not an Archive.
It Is a Sensor Network.

Citizen narratives indicate exactly where
value was created, where loss was felt,
and where past institutional compromises
still cause friction today.

NODE A: INDUSTRIAL ZONE

Citizen Input: Economic stability vs.
Ecological risk (e.g., 2019 tire fire)

. Signal: Unresolved Systemic Conflict
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) "":“-?j;-.;?-.' NODE B: GREEN ZONE

=\ \\ Citizen Input: Daily routine anchor

and pedestrian flow
Signal: High Social Value



The Post-Hierarchical Turn

THE OLD LIMIT THE NEW IMPERATIVE
If a city is shaped by multiple experiences, Citizens are not the “audience” to be
why should their role end at storytelling, polled. They are the decision-making
dialogue, or consultation? infrastructure itself.

A post-hierarchical city is not a city without authority. It is a city where authority no longer holds a cognitive monopoly.



City Communication vs. Collective Intelligence

Pipeline A: Hierarchical Model

Center defines problem

Experts design vision

Citizens consulted

Center filters input
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Pipeline B: Post-Hierarchical Model

Affected groups
identify problem

The fundamental shift: Eitzene : Anonymous
No more opinion polls. : cycle : ideation
Citizen experience

upgrades from a
consultative add-on to the
core cognitive engine.

Experts verify Mapping
feasibility ».*  polarization
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Pipeline B: Post-Hierarchical Model



Step 1 & 2: Formulating State,

Not Strategy

Y
THE PR GOAL THE DIAGNOSTIC STATE I
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|7Wh d few 30 1d .
e : “Why do so few 30-year-olds see a
Let's attract YQUth E_m?"bu'ld 2l realistic 10-year professional and
appealing city! family trajectory in Alytus?”
L .
Flaw: Jumps straight to the marketing campaign. Strength: Forces the search for root causes. 4
I | _ il
The participant field must be cognitive, not merely representative. Bring together students,
I_I— returnees, factory workers, businesses, and ecologists to aggregate diverse information. |






















