The Post-Hierarchy Atlas: Who Will Decide?

From application registration to temporary collective intelligence.
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The Decision-Making Trilemma

The Appointed Committee

- Permanent authority

- Static expertise
- High bias risk

The Unfiltered Crowd

- Zero authority
- Random expertise
- High noise

The Temporary Cluster

- Dynamic formation
- Verified competence
- Temporary existence
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- We do not ask, “Who is authorized to cvaluate?”
We ask, “What configuration of competence
does this specific application require?”

The Application
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Phase 1: Al Orientation & The Call to Gather

Al provides only an indicative list to guide invitations—not a final classification.

1 | Analyzes
thematic core

Maps peripheral
dimensions (e.g., tech
feasibility, budget, risk)

3 | Generates preliminary
indicators
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Phase 2: Entry Pathways

Possesses high Specialization
Weight from past contributions

>

Participant

Direct Entry

Brainstormer

Unproven or self-registered

Applicant Filter

Applicant
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Phase 3: The Applicant Filter

Testing the mental model, not rote memory. Does the applicant detect false assumptions?
Do they know when an answer is unjustified?
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A.ldon't know

B. Question premise is false

C. Allanswers are partially correct ——

D.

Recognizing uncertainty and
—  structural flaws is built into
the verification process.
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Phase 4: Shadow Mode (The Candidate)

Safe validation before granting influence.

Brainstormer’s Evaluation

Candidate’s Shadow Evaluation

T
ollective S ity |

Score Metric

Collective
Score Metric

System Tracking:
Proven Reliability
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Phase 5: Critical Mass & Launch

The cluster activates based on a critical cumulative mass of
specific competence. It is not a headcount.

Low Mass: System Dormant High Mass: Cluster Activates!
Yot ol ]
. . HIGH
@ @ L‘.FlITI‘LL!T*.LEMI O
MASS

Parallel brainstorms begin.
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The Mechanic: The Zero-Score Trapdoor

O is adiagnostic rejection code, not a neutral middle ground.

Understandable and relevant,
but strongly disagreed with.
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Duplicates
Banalities
Off-topic

|dentity-revealing texts

Multi-claim tangles
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The Mechanic: The Author’s Anonymous Edge

If the text reveals identity, it hits the 0-score trapdoor.

Data Flow
(Insights & Ideas)

The Author Anonymity

‘ \ Firewall
Hidden Knowledge ~

(rejected alternatives,
hidden risks)

Identity Flow
(Status & Bias)
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Phase 6: Discovering True Specializations

A specialization is not an administrative label attached before analysis. It is a result of the analysis itself.
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Final Emergent Reality

Intellectual
Property Risk o " [ Micm-lngistics]

Regulatory

Cross-cultural || | 4
Compliance

UX

Algorithmic

Supply Chain
Bias Audit

Resilience
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The Safeguard: Weight Saturation

Prevents early participation from becoming permanent privilege.
Allows strong newcomers a realistic chance to catch up.

Influence Weight

Exponential Growth
(Danger: creates dictators)

N\

Linear Growth
(Danger: creates an oligarchy
of veterans)

Saturated Growth
(Optimal Post-Hierarchy)

Contributions (Time)
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Phase 7: Cluster Dissolution

The intentional death of the temporary cluster.

Resolution —
Checklist

Zf Accepted
2[ Revised

2[ Funded
Zf Transferred
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The Memory of Contribution

ltee.

Ing commi

“The group leaves no institution behind, no private club, no stand

It leaves only updated weights.”
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- What decides is not a set of people
appointed in advance, but
temporary collective intelligence
assembled around the needs of a

specific application and dissolved
- after the work is done.




